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Preface 

 
 

 

The university endeavors to develop the students as a good human being with the intention and 

skill of contributing to the society. The document attempts to identify clearly the implementation 

processes which are in line with the desired outcomes. 

 

University Strategic goals (2017-18) 

• Telecasting  Counseling programme on TV 

• Construction of 200 and 3500 capacity auditorium and animal house 

• Setting up of Central instrumentation facility 

• Adopting  neighborhood villages 

• Offering Incentive for quality research 

• Beautification and development of campus road 

• Green campus and energy initiative 

• Promotion of herbal garden 

• Enhancing of sports facility 

• Strengthening industry academic initiatives 

• Building community bank 

• Construction of innovation centre 

• Creation of endowment for outreach, research, welfare, students council 
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Deployment of Strategic planning (2017-18) 

Telecasting  Counseling 

programme on TV 

 

• To promote the university as well as to guide the students in 

their career choice, counseling program to be broadcasted in 

TV 

• Students will get an idea about different subjects and 

various career avenues through this counseling program  

Construction of 200 and 3500 

capacity auditorium and 

animal house 

 

• To organize various in-house programmes systematically, 

an auditorium of 200 seat capacity to be built 

• An auditorium of 3500 seat capacity to be built to 

accommodate large no. of students of the university 

• This 3500 seat capacity auditorium will help the students to 

perform different cultural programme 

• A big auditorium like this will also reduce the stage fright 

of students. This will improve the personality of students. 

 

Setting up of Central 

instrumentation facility 
• To set up Central instrumentation facility to support multi-

disciplinary research areas 

• Central instrumentation facility will houses high end 

instruments required for the multiple departments 

Adopting  neighborhood 

villages 

 

• To adopt neighborhood villages by every department of the 

university as part of CSR activity 

• To uplift the livelihood, education and environment of these 

adopted villages by organizing financial awareness 

progrmmes , health camps , plantation programme etc. in 

these adopted villages 

Offering Incentive for quality 

research 

 

• To provide Incentive for quality research 

•  To give seed money for carrying out  quality research 

• To give recognition and certificate for quality research 

• To sponsor the faculties for attending seminar/conferences  

• To reward faculties for quality book publication 

 

Beautification and 

development of campus road 

 

• To develop the campus road in order to make them smooth 

and safe for the vehicles to ply 

• Beautification of road by planting flowers, ornamental trees 

alongside the road 

 

Green campus and energy 

initiative 

 

• To install solar plates 

• To install solar run streetlights 

• To install LED bulb in the campus 

Promotion of herbal garden 

 
• To plant medicinal tree 

• To plant shrubs  

• To plant perennial trees 
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Enhancing of sports facility 

 
• To build infrastructure to facilitate sports facility in the 

campus 

• To recruit sports director for guiding and supervising the 

talented students 

Strengthening industry 

academic initiatives 
• To invite persons from corporate as guest lecturer 

• To organize conclaves to strengthen relationship with 

industry 

• To sign MOUs with industry 

Building community bank 

 

 

• To build community bank in the university 

• To collect petty amount from the students for running the 

bank 

• The fund will be utilized for the welfare of the students 

• To provide financial assistance to the students regarding 

study, health etc 

 

Construction of innovation 

centre 

 

• To set up business incubation centre 

• To seek for project financing from various Research bodies 

• To set up premises with compact laboratories  and required 

communication and facilities 

Creation of endowment for 

outreach, research, welfare, 

students council 

 

• To accept donation in money or property from various 

organization for specific department, programme or school 

• To obtain sufficient financial resources from donors 

• To use this fund for supporting educational mission in 

perpetuity 

• To obtain public funding  

• To obtain endowed donation from alumni 

 

 

     This plan shall be reviewed during the year from to time to time for smooth implementation. 

 


