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Preface

COVID 19 pandemic continued and the University was not operational from the campus
physically. Only online classes were being conducted. The campus continued to be closed as per
government guidelines. University could not complete the strategic plan taken up for deployment
in 20-21. We could only do deployment against the item “Establishing Science Museum in the
Campus” and the Zoology Museum was set up. Against “Construction of Guest House with hi-
tech facility”, the work could be advanced but not completed. Therefore, the Deployment Plan of
20-21 is being kept in continuation as Deployment Plan for 21-22 since the 3" wave of COVID
pandemic has been forecasted to impact daily life.

University Strategic goals (2021-22)

e Establishing organic food processing centre

e Promotion of school inside campus

e Streamlining of medical project

e Establishing Science Museum in the Campus

e Construction of guest house with hi-tech facility



Deployment of Strategic planning (2019-20)

Establishing organic food
processing centre

To set up a centre for converting organic raw materials like
different spices available in North East Region into
processed food

To construct lab and install required machines for the
processing centre

To allot a special premise for conducting the process
hygienically and without any factor of contamination

Promotion  of  school
inside campus

To set up a school inside the campus
To make proposal to central board/ state board for
affiliation of the school

Streamlining of medical
project

To prepare the plot for medical college

To apply to the concerned bodies for recognition and
affiliation of the college

Construction of the building will be initiated

Establishing Science
museum in the campus

To construct the building

To procure interactive science exhibit for the museum

To gather objects of scientific discovery and technological
innovation to exhibit in the museum

Construction of guest
house with hi-tech facility

To construct guest house for making the stay of guest
memorable

To provide free wi-fi in the guest house

To install CCTV in the guest house

To install fire alarm in the guest house




