6.1.1 The institution has a clearly stated vision and mission which are reflected in its

academic and administrative governance:

Response:

Our entrepreneurial journey towards becoming one of the best destinations of teaching
learning by 2030 have the following attributes.

1.Quality Education

2. Innovation

3.Cutting edge Research

We shall contribute to our society by enabling the youth potential for excellence.

Our MILESTONES were created in line with our Vision 2030.
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Governance:

USTM Vision is guided by the Chancellor at the apex and supported by the Vice Chancellor

who implements the policies and takes executive decisions.

Registrar — Implement administrative decisions.

Controller of Examinations & Admissions - admission and evaluation process.
Directors in different Forums/Centres - execution related to their key focus areas.
Perspective Plans for 2025 and 2030:

With Mission Silver milestone accomplished being twice consecutively ranked amongst top
200 Universities, “Vison 2030” is helping us reach our next milestones. Our focus is now to

consolidate for our future mission milestones towards a Global Academic Destination.
Initiatives towards our mission to go Global:

e MOU with international Universities for Student exchange and admissions

e Hon’ble VC represented USTM with AlU-British Council to UK Universities

e Discussion with EFS Dubai to collaborate for a USTM Skill Centre



