
 

6.2.2 The functioning of the institutional bodies is effective and efficient as visible from 

policies, administrative setup, appointment and service rules, procedures, etc.  

Write description in maximum of 200 words. 

The University HR policies & rules effectively uses the bodies for guidance, decision making and 

efficient execution as per job roles specified. 

ERDFBoard of Trustees

Chancellor

Chairman
BOG & FC

BoGFinance Committee

Vice Chancellor

Visitor
Governor of Meghalaya 

Advisory Council
Pr Advisor

Advisor(R)

Chairman
BoM, AC, IQAC,

RAC & URC

Board of 
Management

Academic Council

IQAC/RAC/URC

Pro Chancellor

Registrar
Dean of Schools Board of Studies

Pro Vice 
Chancellor

Academic 
Registrar

HoDs

Faculty

Departmental 
Council

NET Forum

Students Student Forum

Dy. Registrar(Admin)Finance Officer

Contlr of Exam

Dy. CoE

Secretary 
Finance Committee

Organogram - Academic

Director
(Research)

Director  Student 
Affairs   

Formulation of policies and review/approve of proposals done by Board of Governors which 

comes with recommendations of the Board of Management, which is the supreme executive 

body.  

However, the curriculum & academic policies sent by the Departmental Councils are approved 

by Academic Council with recommendations from Board of Studies.  

Finance Committee formulates annual budget, scrutinizes the accounts & expenditure 

proposals. 

Board of Governors is Headed by the Chancellor, Board of Management and Academic Council 

is headed by Vice Chancellor & Finance Officer as the Secretary of Finance Committee. 

IQAC engages in all quality initiatives of the university. 

Research & Development Cell supervises research and project work received from different 

funding agencies proposed by DRC, put up by SRC for approval by URC  
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Hon’ble Governor of Meghalaya being The Visitor the administrative setup is headed by the 

The Chancellor and The Vice-Chancellor is the Principal Executive and Chief Academic Officer 

executing the Chancellor/BoG’s decisions. 

The Registrar, Academic Registrar, Controller of Examinations and Admissions supervises the 

administration, curriculum/research and admissions/examinations respectively. 

Deans of Schools/ Directors drive activities of concerned School/Centre. 

 


